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Improving Visibility Within Project-Centric
Organizations

As you know, project-driven organizations
have felt the heat of recent regulations and
increased competition. These among
several factors have turned the pressure up
on completing projects within timely and
budgetary requirements—while fulfilling
customer demands of a step-by-step
progress report. By integrating information, |
your company will have the leverage it
needs to compete effectively and make
decisions efficiently. Find out what
integration has to offer in your free*
download of Performance Gains in the Services Midmarket by
Aberdeen Group, brought to you by Microsoft Business Solutions.

In this informative guide, you'll discover the importance of integrated
solutions and why they're preferred over internally developed and
nonintegrated point solutions. Learn the benefits of increasing visibility
and discover how organizations are moving toward this streamlined
efficiency. This guide helps illuminate the path to integrated technology
and shows you how visibility can empower your company and improve
project success.

Your complimentary* download of Performance Gains in the Services
Midmarket is brought to you by Microsoft Business Solutions. It's just
one more way we're striving to help you reach your full business
potential. You may not realize that Microsoft has been helping
revolutionize the business world for over 20 years now. For technology
that helps you manage your resources and projects more effectively,
discover our project management solutions.

From simple to sophisticated, you'll discover capabilities that make
project planning easy and profitable. With Microsoft Business Solutions
for Project Management, you get tools designed for each role involved
in your project success, SO you gain:

e Flexible project management. Allow users to initiate and
update projects automatically with tools that are most
appropriate for their roles.

e Multilevel capabilities. Manage large, complex projects more
effectively with tools that include resource and project
management, time and expense, project accounting, and
financials.

e Team collaboration. Simple Web-based tools allow team
members to view, update and submit project information.

e Project-specific financial reporting. Forecast costs and
budgets accurately with a detailed view of project profitability
and the capability to analyze project financial performance.

e Flexibility. Allow non-technical users to make simple changes
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that best suit your organization's needs.

*Internet connect time charges may apply.
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